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Annual General Meeting Minutes 2026

Date: Tuesday 14 April 2026 at 7.30pm
Location: Wickham Community Centre

Apologies for absence
31 members and 3 visitors were present. Apologies were received from Vanessa Burlingham, Sue Pittam, Mike Hollis, Chris Dore, Robert Broad, Andrew and Alison Forbes, Geoff Philpotts and Jane Gawne, Martin Rogers, Daphne and Charles Gale, Steve and Margaret Spencer, Pete and Anthea Burke, Robert Goulson, Chris and Melissa Judd, Chris Hoare and Ted Kemp.

Adoption of previous minutes
The minutes of the 2025 AGM which had been circulated to members in advance were adopted.  Proposed by Rosemary Crane and seconded by Jane Turner.   There were no matters arising.

Chairman’s address
Prior to the meeting the Chairman and Treasurer’s reports had been circulated to members – as detailed below.  

Chairman’s Report for 2025
In 2025, the committee comprised of:
Chair: Wendy Greenish
Vice Chair: Paul Burlingham
Treasurer: Brian Oswald
Secretary: vacant
Committee members: Jane Turner, David Peters

During the year, the committee has met both in person and virtually to consider future meeting arrangements and programmes, planning concerns and issues and feedback from committee members from any external meetings or events attended relating to the Society’s purpose and activities.

Society meetings 
A variety of topics were presented to members at our meetings during 2025.  In March, members enjoyed a talk from Dr Julian Hume, an eminent avian palaeontologist and artist and resident of Wickham, about the life, decline and extinction of the Dodo.  Julian had been on many field trips to Mauritius and had found a range of bones that can be attributed to the bird.  Based on his findings, he has created illustrations to show in detail how the Dodo would have looked, within the context of the vegetation and other birds and insects that would have been prevalent on the island at the same time.  In April, we were privileged to hear John Gwynn’s reflections on the challenges and opportunities of running a horticultural enterprise that is at the mercy of the weather, environmental standards, plant infections, labour shortages, the collapse of customer companies, plus changes in government policy and taxation – along with the joy of working with plants and nature, while providing employment for local people.  In May, Philip Greenish gave an oversight of the issues facing universities, highlighting the £139 billion per annum that the sector brings to the UK economy, through its research and innovation with over 21,000 active university spinouts and start-ups.  Philip also demonstrated how our region has a leading knowledge economy, including the four universities with well-developed links between academia and industry delivering the vocational and professional skills of the future.   

At our first meeting of the Autumn Programme, we welcomed John Palmer, Resource Manager for the Street Pastors in Portsmouth. He explained that Street Pastors are trained volunteers willing to give assistance to members of the public who are out on the streets at night.  Working in close contact with local police and health services, they patrol in three main areas of the city that have vibrant ‘night economies.’  In November, the Society hosted a meeting where members and visitors were welcomed to come and hear the latest news about the M27 Junction 10 Improvement Scheme from Michael Spoor, Principal Project Manager of the Implementation Team.  He forewarned us of the plans to close the motorway in both directions between junctions 9 and 11 from Christmas Eve until 4 January 2026, to enable the putting in place of a new underpass beneath the M27, using an innovative ‘box slide’ engineering technique. Using this method meant that many months of lane restrictions, speed limits, and overnight works would be avoided – and the project was successful!

In December we our shared Christmas meeting with the History Society, when Alan Brindle took us back in time to enjoy a magic lantern show – the Victorian predecessor to PowerPoint – that was used for both education and entertainment purposes and was very popular as the illusion of moving images was previously unknown to Victorian audiences.

In early summer, a group visit was arranged to see a delightful garden in Hambledon.  There were 20 members who enjoyed a fascinating tour followed by tea on a lovely summer’s afternoon, hosted by Diana Hart-Dyke through the National Gardens Scheme – happy memories!

Planning issues in 2025
1. Titchfield Lane: An application to install solar panels and supporting infrastructure at various locations alongside Titchfield Lane was accepted last year despite concerns raised by the Parish Councils of Wickham and Shedfield and several residents.  A further application to install batteries alongside the same road has also now been accepted by Winchester City Council (WCC).

2. WCC Local Plan 2020 – 2040: This plan sets out how it intends to accommodate the growth we need to plan for in the district, outside the South Downs National Park, for the period up to 2040.  This plan was formally adopted at a full Council meeting on 24 March 2026.  The Inspector’s report and schedule of modifications can be found on the WCC website.  This plan includes the addition of 60 houses at Wykeham Vale and 40 houses in Mill Lane. Winchester District Local Plan 2020 – 2040 (Emerging) - Winchester City Council .  However, the next Local Plan that carries on for a further 5 years is already starting to be prepared.  

3. Croudace planning application: A planning application was submitted in late 2024 to build 60 homes beyond Wykeham Vale.  Whilst this site has been included in the WCC Local Plan as a site for development, this was not intended to happen before 2030.  A letter of objection for the above reasons was submitted by the Society.  The application was turned down, however Croudace challenged this decision and subsequently WCC withdrew their objections.  

4. The Glebe:  The Society, through Paul Burlingham, continues to have representation on the Glebe working group that was formed in 2022 under the leadership of Mark Ashton to support the development of the north part of the Glebe into an open space for the community.  Last summer through the Parish Council, a public consultation of residents was carried outlining proposals for the Glebe public open space, which is situated to the south of Southwick Road and east of School Road. The proposals, formulated by the working group, focused on making the most of the historic and ecological heritage within the space so that it can be of community benefit.  Included within the proposals was an intention to apply for Heritage Lottery funding.  The public response was overwhelmingly supportive.  However, the lottery bid cannot proceed until the Parish Council has reached agreement regarding the terms of the 125-year lease of the area.  Regretfully agreement has yet to be reached between all the stakeholders, despite the best efforts of members of the Parish Council and working group.

5. Mill Lane open ground:  In 2025, residents were consulted on the options for the use of this piece of land donated to the Parish as part of the Section 106 agreement for Bishopsgate.  The option to include a change of use for the site from predominantly sports facilities to one that while including exercise and games use takes advantage of its location alongside the boundary to South Downs Park was supported by residents and is now being accepted and agreed by the key stakeholders.  

6. Welborne: Members of the committee have continued to represent the Society on the Welborne Stakeholder Liaison Group and the Fareham Borough Council (FBC) Welborne Community Forum.   Plans for the first village centre with its community hall, cafes, shops pub and houses have been accepted, and construction has started.  The first house on the site is occupied, and further sales are taking place.  The reconfiguration of junction 10 on the M27 is due to open by the autumn of 2026. 

7. Neighbourhood Plan: The Neighbourhood Planning Group has been in operation for the last year under the chairmanship of Philip Greenish with Kim Donald as Vice Chair, with representation from both Knowle and Wickham, including Parish Councillors.  In 2025, the committee undertook their first consultation with residents.  The response regarding their proposed vision and priorities was overwhelmingly positive and now the group is working on the policies that will underpin them.  More information about the Group’s activities can be found at Neighbourhood Plan | Wickham and Knowle Parish Council .	

Thank you:  The running of an organisation such as the Society takes a team effort.  I thank my fellow committee members for their time, talents and interest and support to me and the Society.  I also take this opportunity to thank Steve Brown for his assistance in maintaining our website and to Rosemary O’Leary for her meticulous attention to detail in undertaking our financial audit.  
Wendy Greenish (Chairman) 

There were no questions raised about the items and topics covered in the report, and therefore Wendy handed over to Brian for his report as detailed below:

Treasurer’s Report for 2025
Overview:  Full details are shown in the Income and Expenditure Account on page 5. The accounts closed with a satisfactory balance, just short of £700 at year end. Although the funds showed a small loss over the period (£2.94), this was not unexpected as the increase in membership subscription agreed at the AGM last year did not come into force until January 2026.

Income:  Membership numbers were marginally down on 2024 (78 compared with 80), but not enough to be of concern. Visitor contributions were boosted once again by a “popular” meeting, this time the presentation about the M27 box-slide project in November. The 21 visitors at that meeting paid the increased fee of £2.50 per head, introduced from September 2025.

Overall, our 2025 income was a little under £47 down on the 2024 figure, but the latter had been boosted by an unforeseen ex gratia payment of £30 from Lloyds Bank.

Expenditure: Despite the introduction of bank charges (£43.83), and increased room-hire charges, we still managed to spend a shade less than in 2024.  A pleasing number of members paid their subscriptions on-line by direct BACS transfer. This method of payment does not incur extra bank charges.

Donations are made to the charities who present at our meetings, along with gifts to our individual speakers, who often pass these gifts on to a chosen charity.

Balance: Essentially, we broke even in 2025 (£2.94 excess of expenditure over income), and our funds balance is still healthy.

Looking forward:  Our increased subscription rate of £8 per member has come into force and we have approaching 70 renewals to date, which is a good steady start. Providing that there is no significant fall in our income, or major unforeseen increases in our costs, we can reasonably expect to break even in 2026. Our bank balance also gives us a 1-year buffer against any shortfall. Given this situation, I see no reason to recommend any further changes at this time.

I shall continue to monitor our bank charges and keep an eye open for cheaper accounts, but the evidence to date is that there is little to be gained by changing to a different provider. A swap would probably involve considerable disruption, and any new provider is likely to impose their own charges sooner or later.

Finally, I would like to thank Rosemary O’Leary for inspecting the Annual Accounts again this year.

Brian Oswald (Treasurer)

The proposal to adopt the 2025 Audited Accounts was proposed by David Peters and seconded by Sylvia Wells, supported by all members present. (Statement overleaf)

Review and Ratification of the Constitution of the Society
Wendy gave a short presentation explaining the reasoning behind the proposal to adopt a new constitution which realistically outlines and reflects our role in the community, places emphasis on our outputs rather than focusing on inputs, recognises the means of communication applicable to this century and keeps it simple and relevant.  
This proposal was carried by all the members present and was therefore adopted going forward by the Society.

Election of officers and committee members
Wendy thanked all the committee members for their continuing support to her and the Society.  

Wendy then formally asked that as all remaining committee members were willing to continue in office in their current roles, if there were any objections to the remaining committee members being collectively appointed?  There were no objections to this proposal.  

This concluded the formal part of the AGM at 7.50pm.  The meeting then resumed with a talk from Heather Reid about Wickham in Bloom.


	
WICKHAM SOCIETY INCOME & EXPENDITURE ACCOUNT
	
	
	

	FOR THE YEAR ENDING 31ST DECEMBER 2025
	
	
	

	
	
	
	

	Funds as at 1st January
	2025
	
	2024

	
	
	
	

	Lloyds Bank Business Account 
	607.09
	
	665.43

	Cash in Hand 
	91.06
	
	0.00

	Note: *2025 figure includes £6 advance subscription, carried forward)
	698.15
	
	665.43

	
	
	
	

	INCOME
	
	
	

	Membership subscriptions (77 in 2025, 80 in 2024, but see * above)
	462.00
	
	480.00

	Visitors (21 at the Nov. 'M27' meeting, 2 or 3 at each of the others)
	70.50
	
	73.00

	
	532.50
	
	553.00

	
	
	
	

	Donations from members
	4.00
	
	5.00

	
	
	
	

	Donations for tea & coffee 
	25.35
	
	32.46

	
	
	
	

	Ex gratia compensation payment, Lloyds Bank transfer delay
	-
	
	30.00

	
	
	
	

	Advance payment of 2026 subscription (held over)
	12.00
	
	

	TOTAL INCOME 
	573.85
	
	620.46

	
	
	
	

	EXPENDITURE 
	
	
	

	Hire of Houghton Room, Wickham Community Centre: (4 evenings)
	136.00
	
	126.00

	Hire of Woodford Suite, W.C.C. (November)
	49.00
	
	

	Hire of Woodford Suite, W.C.C. (May 2024, December 2023))
	
	
	49.00

	
	
	
	

	Speaker’s Fees, Expenses (excluding shared Christmas meeting)
	161.27
	
	220.95

	
	
	
	

	Refreshments for shared December meeting
	71.15
	
	75.80

	Additional expenses for shared Christmas meeting
	58.55
	
	58.40

	
	
	
	

	Tea & coffee expenses
	Nil
	
	Nil

	
	
	
	

	Renewal of wickham.org.uk website hosting service
	56.99
	
	56.99

	
	
	
	

	Lloyds Account charges (new expense in 2025)
	43.83
	
	n/a

	
	
	
	

	SumUp credit card payment fees
	Nil
	
	0.60

	
	
	
	

	TOTAL EXPENDITURE
	576.79
	
	587.74

	
	
	
	

	Profit / loss for the year, Excess Income over Expenditure
	(2.94)
	
	32.72

	
	
	
	

	Funds as at 31st December 
	
	
	

	Lloyds Bank account
	695.21
	
	607.09

	Cash in Hand 
	-
	 
	91.06

	
	695.21
	
	698.15

	
	
	
	

	2025 Accounts inspected by Rosemary O'Leary
	Brian Oswald (Treasurer)
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